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The Northern Virginia Reconstructionist Community

1. Cash and Other Funds —

a. Our cash balances for all accounts and funds is expected to total $165,878 as of June 30, 2025.

b. Our cash accounts consist of $23,078 in our operating account, $140,000 invested in Treasury
Bills (which includes $44,320 for the Betsy Greer fund), and $2,800 in the Weisenbloom fund.
The current balance in the Rabbi’s Discretionary Fund (RDF) is $6,440.

c. For comparison purposes, our cash position as of June 30, 2024 was $157,267
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2. Membership —

Membership Dues — Membership income represents 68% of our total budget. As of June 2025, we

expect to have received $118,907, or 96% of our budgeted goal of $123,2254. This year we have two
new membership categories — Singles Under 30 & Families Under 30. There has been no activity in the
new membership categories.
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b. The following table details dues collected by membership category. Note that the comparative
budget amount is net of the Allowance for Dues Reductions.

Family - Sustainer
Family

Individual - Sustainer
Individual

Friends

Singles (Under 30)
Family (Under 30)
Totals

Budget for FY 2025 |
(With Allowance for Actual to
Dues Reduction Actuals Collected  Budget

Applied) Through June 2025 Collected

$ 49,500 $ 46,731 94%
$ 42,856 $ 46,227 108%
$ 6,600 $ 5,460 83%
$ 22,610 $ 19,035 84%
$ 975 $ 1,454 149%
S 360 S - 0%,
S 324 S - 0%
S 123,225 S 118,907 96%.




c. New and Changed / Ended Memberships —

New Memberships — 14 Changed Memberships — 3

Sue Kim-Ichel Aaron Fleisher — Ended Membership

John Mazen - Family Anna Weber — Ended Membership

Amelia Frenkel — Family Ben Rudofsky — Ended Membership

Stephanie Milner - Family

David Diskin - Family

Andrew Brecher - Individual

Adam Kaufman - Individual

Sarah Berlin - Family

Rabbi Jessica K Shimberg - Honorary

Benjamin Shepard - Family

Daniel & Maya Morris - Chai

Cantor George & Ricki Henschel — Family

Andrea Eisenberg & Jim Bryan — Family

Alison Butler

d. Comparative Trend of Membership —

Membership FY FY FY FY FY FY FY FY FY FY FY
Trend 2025 | 2024 | 2023 | 2022 2021 | 2020 | 2019 | 2018 | 2017 | 2016 | 2015
Family 38 29 24 27 23 24 35 31 33 34 32
Family — 18 17 16 13 14 11

Sustainer

Individual 28 37 37 32 32 25 28 22 21 20 21
Individual — 4 4 5 3 3 2

Sustainer

Friends 5 5 5 6 5 1 2 2 1 4 3
Rabbi, 3 4 6 1 1 1 1 1 1 1 1
Honorees,

Admin

Chai (New) 12

Totals 108 96 93 82 78 64 66 56 56 59 57

e. Comparative Trend of Membership Dues Collected -

The following tables list our membership income, the percentage increase year-over-year of these
collections, and the number of membership units for each of these past fiscal years. We have
averaged an 8.9% increase annually in our membership dues collected over the past 10 years.
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3. Non-Membership Income Items -

a. Non-Membership income represents the remaining 32% of our total budget. We will have
received $72,064 or 124% of our budgeted goal of $58,323.

Non-Membership Income Through June 2025
$16,974
16,140

15,000

10,00

10,000
8,750
8,286
7,500
7,0087,043 7,007,000

6,523

5,000
2,800
2,057
I I 1,216
: [
Donations - High Holidays, Passover Seder JCEP Tuition Tikkun Olam  Adult Education 25th Anniversary Treasury Bill Other Income
General Yizkor, Yahrzeits Fundraiser Income ltems
M Budget M Actuals
b. The following table provides the details of the actuals collected compared to budgeted for our
Non-Membership income.
% Actuals to
Budget for FY 2025 Through June 2025 Budget
Donations - General 6,523 5,848 90%
High Holidays, Yizkor, Yahrzeits 11,800 16,140 137%
Passover Seder 2,800 2,057 3%
JCEP Tuition 8,750 8,286 95% :
Tikkun Olam 7,000 S 7,043 101%
Adult Education - 7,500 0% |
25th Anniversary Fundraiser 10,000 S 16,974 170% |
Treasury Bill Income 7,000 7,000 100% :
Other Income Items 4,450 1,216 27%
Total 58,323 72,064 124%




4. Expenses -

a. Expenses to be paid through June 2025 are expected to total $182,153 or 101% of our budget.
We incurred additional administrative expenses in preparation for the 25" Anniversary event.
We also had modest over-budgeted expenses for our various music programs for JCEP and
other programs. Lastly, we had a much better turnout for the 25™ Anniversary party with a
related increase in the budgeted catering costs.

Expenses - Budget to Actuals Through June 2025
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b. The following table provides the details of the actual expenditures compared to budgeted for
our Expenses.

Expenses ;
Actuals July 2024 - % Actuals to

Budget for FY 2025 June 2025 Budget

Rabbi and Coordinator 105,268 118,600 113%
UUCA Rent 17,000 14,955 88% |
Administrative & Bank Charges 8,000 7,875 98%
25th Anniversary Celebration 3,000 4,477 149% i
Tikkun Olam (K.A.R.E & Homes !
Without Borders) 7,000 5,637 81%
Guest Rabbis 3,000 2,547 85%
JCEP - Teachers & Music 16,000 17,239 108%
Other Expense Items 20,980 10,824 52%

Total 180,248 182,153 101%



c. The following table provides the details of the Other Expense Items category:

Budget For Actuals Through

Description - Other Expense ltems: FY 2025 June 2025

Food / Incidentals / Taschlich / Breakfast S 640.00 S 1,439.00
Kiddush (1 per month + Friday Evening Dinner $ 2,550.00 $ 2,440.00
RJ Dues S 1,000.00 S 1,000.00
Insurance S 1,000.00 S 2,175.00
Legal, Accounting, Professional Fees S 500.00 S 538.00
Qutreach S 3,500.00 S 1,359.00
Membership Software S 600.00 S 600.00
Security Monitoring S 350.00 S 350.00
Security (police) S 3,040.00 S 923.00
Totals $13,180.00 $ 10,824.00

5. Administrative —

a. Kol Ami purchased a 52-week Treasury Bill ($130,000) on 04/17/2025 with a yield of 3.989%.
The Treasury bill matures 04/16/2026. The Treasury Bill will generate interest income of
$5,186.

b. Kol Ami also purchased a Series | Savings Bond ($10,000) on 02/17/2023 with a current yield of
6.89%. The savings bond matures in 30 years but can be redeemed any time after 02/17/2024.
If it is redeemed in less than five years we will lose three months of interest. The maximum
investment each year is $10,000. The Savings Bond generates interest income of $689.

c. Received our sales tax exemption certificate for Virginia. The current sales tax rate in Northern
Virginia is 6%.



6. FY2026 Budget -

Our total proposed budget for FY2026 is $178,297. In light of the current challenging
financial environment, we are projecting a 5% decrease in Membership Dues and
Donations. To help balance the FY2026 budget, we will apply our $9,000 surplus from
FY2025.

This past year included two major, one-time initiatives: our 25th Anniversary celebration
and a significant fundraiser for K.A.R.E. through our Tikkun Olam efforts. As these events
are not included in the FY2026 budget, we are able to return to a more stable and
sustainable financial baseline.

Kol Ami: NVRC - Budget FY2026
Summary Budget FY 2026

(5% Reduction in
Membership Dues and

Key Donations)
Revenue:
Donations & Contributions S 12,600
High Holidays, Fundraiser, etc S 28,590
Membership Dues S 114,251
Miscellaneous Income S 5,600
Program & School Fees S 9,000
Reserves & Contingency ) 8,256
Total Revenues S 178,297
Expenses:
Adminstration S 16,250
Facilities S 17,510
Fundraising & Communication S 5,250
Personnel S 119,237
Programming and Education ) 20,050
Total Expenses S 178,297

The budget for fiscal year 2026 includes the following adjustments -
i. Increase in the Rabbi’s salary, reflecting our ongoing commitment to fair compensation for our
leadership.
ii. Increase in the hourly rate for the Administrative Coordinator to reflect expanded
responsibilities and support for our growing congregation.
iii. Increase in Kol Ami’s affiliation dues to Reconstructing Judaism, in accordance with
their updated national guidelines.



b. Membership - While we anticipate some member attrition over the course of the year, we also
expect continued growth as new members join. Based on this outlook, we project stable
membership numbers, reflecting the strength of our ongoing outreach and community-building
efforts.

The table below outlines our anticipated membership levels by category:

. FY FY
Current Membership 2025 | 2026
Family 38 38
Family — Sustainer 18 18
Individual 28 28
Individual — Sustainer 4 4
Friends 5 5
Chai 12 12
Rabbi, Honorees, Admin 3 3
Totals 108 108

Note: The Allowance for Dues Reductions has decreased from $19,235 to $17,127.

c. Donations — The donations budget for FY2026 is $12,600. This goal is based on our nine-year
average. Following is a summary of donations for the past nine fiscal years —

Fiscal Year Amount
2025 S$5,848
2024 $14,385
2023 $12,034
2022 $30,612
2021 $6,697
2020 $9,807
2019 $10,694
2018 $12,385
2017 $11,566
Nine-year average | $12,670

d. High Holidays — High Holiday income has been budgeted for $15,200. We received $16,090 in
our current fiscal year.

e. JCEP Tuition — JCEP Tuition increase to $9,000

f. Miscellaneous - Various other minor increases and decreases for the other income line items.



Budget Expenses —

Rabbi and Operations Manager Salaries — Provide a cost-of-living-adjustment of 5%
Music Leader decrease to $7,500. This includes the High Holiday services

Rent expense increased to $17,510

Various other minor increases and decreases in expenses.

o T oW

The proposed FY2026 budget reflects Kol Ami’s continued commitment to financial responsibility, community
growth, and sustaining the programs and services that define our congregation. We will also continue to be
thoughtful and careful with our financial resources, recognizing how important it is to maintain them so that

Kol Ami remains the warm, welcoming community we all cherish and so we can continue offering the religious
services, programs, and connections that bring us together.



7. FY2026 Budget Planning Scenarios -

Included in our budget planning was a review of several scenarios we may face in light of current shifts in
demographics, donor behavior, and broader economic pressures. While we hope for continued stability, we
believe it is responsible and prudent to plan for uncertainty. That’s why we’ve modeled three potential
scenarios that reflect reductions in membership dues and donations of 5%, 10%, and 20%.

These models are for planning purposes only. They are not predictions. But they help us understand the
potential impact and prepare accordingly.

To maintain our current programs, community engagement, and core religious services in the face of these
hypothetical shortfalls, we may need to draw from our reserves in the following amounts:

e $15,829 in the Pessimistic scenario (10% reduction in membership dues and donations ), and
e 530,976 in the Severe Downside scenario (20% reduction in membership dues and donations).

Kol Ami: NVRC - Budget FY2026

Pessimistic Summary Severe Downside Summary

Budget FY 2026 (10% Budget FY 2026 (20%

Reduction in Membership  Reduction in Membership
Key Dues and Donations) Dues and Donations)
Revenue:
Donations & Contributions S 11,950 S 10,650
High Holidays, Fundraiser, etc S 27,680 S 25,860
Membership Dues S 108,238 S 96,211
Miscellaneous Income S 5600 S 5,600
Program & School Fees S 9,000 S 9,000
Reserves & Contingency S 15,829 S 30,976
Total Revenues S 178,297 S 178,297
Expenses:
Adminstration S 16,250 S 16,250
Facilities S 17,510 S 17,510
Fundraising & Communication S 5250 S 5,250
Personnel S 119,237 S 119,237
Programming and Education S 20,050 S 20,050

Total Expenses S 178,297 S 178,297

We are fortunate to have a contingency fund of $140,000, currently invested in Treasury Bills for safety and
modest growth. These reserves are intended to protect us during challenging times, and while we hope not to
use them, having backup plans in place ensures that we are prepared.



8. Summary

Kol Ami continues to be in a strong financial position as we close out FY2025 and look ahead to
FY2026. Thanks to careful planning, steady membership growth, and the generosity of our
community, we are ending the year with healthy cash reserves, solid investments, and a balanced
financial outlook.

Our end-of-year cash balances have grown from $157,000 to $166,000, including $140,000
invested in Treasury Bills. These investments are projected to generate approximately $5,200 in
interest income over the coming year.

Membership has also grown, with 14 new members joining our community. We collected $119,000
in membership income, representing 96% of our budgeted goal.

This year, we celebrated Kol Ami’s 25th Anniversary with a wonderful community event. Through
the generosity of our members and supporters, we raised over $17,000, with event expenses
totaling approximately $5,000.

In addition, we raised substantial funding in support of our Tikkun Olam efforts, particularly on
behalf of K.A.R.E. Since November 2023, we’ve received more than $20,000 in donations, and
we’ve disbursed approximately $18,000 directly to recipients in need.

Throughout the year, we’ve remained fiscally responsible, meeting our obligations, managing
expenses carefully, and planning proactively for the future. The proposed FY2026 budget of
$178,297 builds on this solid foundation. It reflects our commitment to financial responsibility,
community growth, and sustaining the spiritual and communal life that makes Kol Ami so special.

We are current on all administrative filings and vendor payables. Notably, we are also ending the
year with a surplus of approximately $9,000 which we intend to use in FY2026.

Overall, FY2025 was a year of meaningful growth and generous community support. We
strengthened our financial foundation, expanded our membership, and deepened our impact—
both within our congregation and through our broader social justice efforts. As we enter FY2026,
we do so with optimism and continued financial stability.



