
MINUTES, KOL AMI STEERING COMMITTEE  

CONFERENCE CALL, May 3, 2011, 8:15 p.m. 

 

Participants:  Jane Schulman, Toni Popkin, Susan Freiband, Lance Feiner, Don Kraus, Hope 
Warshaw, Mary Kuntz, Elizabeth Lower Basch, Rabbi Leila Gal Berner. 

 

The Agenda for the meeting was approved without changes.  The minutes from April 5, 2011 
were approved without changes or revisions. 

Elizabeth presented the Treasurer’s Report.  She indicated that Kol Ami is in good shape, having 
brought in about $1000 for the seder, and spent about $700/800, leaving a little additional 
income.  There have been donations for siddurim.  A question was raised about money available 
for outside service leaders, since Herb Cooper-Levy has requested bringing in additional people 
for services.  He sent a note to the Ritual Committee, however the Committee felt that the issue 
should be discussed by the Steering Committee. Elizabeth felt that Kol Ami has leeway on this, 
and can do it.  The Rabbi indicated that she recently (in a unique situation) used discretionary 
funds to bring in Andrea Foster for services, but would be hesitant to do this again.  She 
commented that no reimbursement is needed for the discretionary fund.  The need was noted to 
be vigilant with regard to using money left by Mark Weisenbloom, designated for adult 
education activities.   Some outreach funds may be available for use.  Elizabeth will prepare a 
full budget report for the Annual Meeting in June.  

The process for preparing a new budget needs to be put into place, including using information 
from the program audits, which will help clarify needs. The committee decided by consensus that 
at the next Steering Committee meeting a budget task force consisting of Lance, Elizabeth, Mary 
and Don will present a budget proposal.  Mary and Don will follow-up on the audits, review 
them.   It was also decided that Hope, Mary and Don will comprise the task force to work on the 
Rabbi’s contract, using last year’s contract as a base. This group will work on contract details, 
and for privacy reasons, share just the larger picture with the Steering Committee and the Kol 
Ami community. The Steering Committee will consider approval of the contract.   

Don, Jane and Carolyn were selected to work as a nominating committee.  There is a need to 
identify new officers and a Ritual Committee Chair.  The Committee will identify those 
members who want to continue their role and responsibilities in the Kol Ami community, as well 
as reach out to others to serve on the Steering Committee and on other committees.  The annual 
community meeting on June 12th will be used to promote the importance of this effort, taking an 
active, leadership role in the Kol Ami community.  



In relation to website improvements, Don reported that Daniel Watson has upgraded modules, 
set up a new capacity, an RSVP on calendar items.  He has put in a capture box to when users are 
registering to reduce spam.  Both user name, password and one’s own name can now be entered.  
Elizabeth suggested adding a repeating events capability. 

The goal was reached for acquiring prayer and Shiva books.  Fifty new siddurim with plates and 
inclusion of the healing prayer have been acquired, for a total of 96 siddurim.  There are 15 new 
shiva books. Book plates have been put in the new siddurs. Acknowledgement and appreciation 
for this effort needs to be done. 

Jane reported for the Ritual Committee which met and prepared a list of potential new members 
and potential Chairs.  A description of the tasks to be accomplished by members and Chair has 
been prepared by the Committee.   

Hope indicated for Children & Family Program and Services that the May 22nd meeting with 
teachers, the Rabbi and parents with B’nai Mitzvah kids is set to go. The religious school will 
end on the day of the community meeting, so that JCEP teachers will be asked to come in and be 
acknowledged. 

The Care and Concern program has sent out cards to members needing support. Since identifying 
these members is sometimes difficult, it was suggested that Amy Stutt be contacted, and asked to 
include a promotion of this service in the weekly email communication sent to the community. 

Since Marcel will most likely not be not teaching next term, after the current cantillation class is 
over, there is a need to identify someone to work in this area, and determine how to best proceed 
with planning adult education activities.  Don suggested spending time discussing this topic 
during the next Steering Committee meeting.    

There is a need to have a volunteer policy adopted at the upcoming annual meeting in June. The 
policy as currently drafted will be posted in the members section of the Website.  Members will 
be asked for their opinion on it.  A link to the website from email will made.  Although 
comments can be made on email, members will be encouraged to comment on the website. 

Mary indicated that three programmatic audits have been received, with the promise of others.  
She needs to call some members back, to get fuller and more complete information.  

Lance reported for outreach that he has sent an email to the community about the upcoming 
Israeli Street Fair, asking for two volunteers to help staff the table.  Kids can help, which will be 
mentioned at the religious school. Calls can be made asking for volunteers, if needed. Don and 
Hope will edit the brochure to be copied and distributed at the booth during the Fair.  There was 
a discussion about the price of preparing the brochure.  Don, Lance and Elizabeth will work on 
this to get the design and production done in the most professional and economical manner.   



All steering committee members were requested to feed comments to Laura Dines (with a copy 
sent to Don) concerning the document dealing with second night seder preparation procedures.    

A time audit on work done by Amy Stutt through April has been received. There is a need to 
compare the payments made to Amy with what has been received. The contract task force will 
examine this issue and make recommendations to the budget task force.  Don feels that Amy is 
now doing a better job. Members were asked to send any recommendations to Don. 

The next conference call meeting will be Monday, May 23 at 8:15 p.m.  There will be a face to 
face meeting on Sunday, June 5th from 10 a.m. to noon  to discuss budget, contracts, the agenda 
for the community meeting, and other issues. The place for this meeting is yet to be determined. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by Susan Freiband, Secretary   5/15/2011     


