
MINUTES, KOL AMI STEERING COMMITTEE, 

CONFERENCE CALL, March 3, 2011, 8:30 p.m. 

 

Participants:  Don Kraus, Jane Schulman, Susan Freiband, Elizabeth Lower Basch, Lance Feiner, 
David Lipscomb, Toni Popkin, Hope Warshaw, Mary Kuntz, Rabbi Leila Gal Berner. 

The agenda previously sent out by email to participants was approved. 

The minutes from the Face to Face Steering Committee meeting, Sunday, January 16th, 2011, 
were approved with the following suggestion:  the last long paragraph (p. 4) about the role of the 
administrator should be amended to read, “A discussion was held about the role and duties of the 
administrator”.   The feeling was that the amount of detail included in this paragraph was not 
appropriate for minutes, since they will be put up on the website for public access.  The minutes 
from the Kol Ami Community Meeting, January 23, 2011, were also approved, with the 
suggestion that the last sentence in the first paragraph be deleted, since it was not clear what the 
word “newsletter” referred to. 

Elizabeth presented the treasurer’s report indicating that more membership payments have been 
received.  $1000 was received for Bat Mitzvah, and $290 was donated as part of the Tikkun 
Olam project.  Some funds are expected to be left over from this donation.  The question of what 
to do with these funds needs to be considered, whether to donate the money to the shelter or to 
save it for future Kol Ami tikkun olam projects.  It was announced that Mindee Weisenbloom 
has stated that a bequest from Mark Weisenbloom will be given to the Kol Ami community. 

The question was raised about B’nai Mitzvah gifts included in the Kol Ami budget.  This item 
needs to be budgeted for next year.  The Rabbi feels that a Chumash (Etz Hayim) and a Kiddush 
cup (silver plated, with name and date engraved) should be given as a gift.   Both should cost 
about $60.00, and can be taken from the Rabbi’s discretionary fund.  However, it appears that 
money ($1000) has already been budgeted, so according to Elizabeth, there is no problem with 
this. 

In relation to Ritual, Jane reported that Carolyn Gray announced that she will retire as Ritual 
Committee chair for next year (starting in July).  She is willing to be part of the Committee, in an 
advisory role to help with the transition in leadership.  Inter and intra committee dynamics are 
important to keep in mind.  Don suggested that at the next Ritual Committee meeting committee 
members should be asked if anyone is willing to pick up the role as Chair.  If no one steps up, 
then the broader community should be informed to see if someone else is interested.  Carolyn 
will be playing a role in the new nominating committee. 

Hope reported that a conference call had been made to the Dines with regard to the second night 
community Passover seder.   As a couple they feel comfortable and are capable of handling the 



logistics of the Seder.  Harriet Epstein will help with the ritual items.  Information about the 
seder will be put on the website, including an RSVP sign up and a call for help with bringing 
items for the potluck.  The pricing is to be set at $18.00/adult.  Outreach for the seder will 
include information sent to “community seders” on JC Connect put out by the Federation.  A 
blurb about the seder will be prepared by the Dines, including information about what is kosher 
for Pesach.  The question was raised about whether to use advertising money to promote the 
seder, or to focus on free promotion.   

Hope mentioned that at the last family service on a Friday (February 25, 2011) about 50 people 
attended.  It was a model for a family night, including a pizza meal before the service. 
Permission has been received to continue to use the monies from the ICE grant.  A meeting has 
been scheduled with religious school teachers to consider how to use the $1000 from this grant, 
particularly in the context of building the B’nai Mitzvah program.   

Plans for Purim have been coordinated by Bruce Falk, who has promoted the activity by sending 
emails to the community.  The Kol Ami Purim celebration will be held March 20th, from 5 to 7 
p.m. at the Unitarian Church. 

The Rabbi suggested that instead of keeping the siddurim for shiva services in the closet at the 
Church, they should be kept in two rolling suitcases, in different places.  One would be with her 
at her home, since she usually leads the shiva service.  The other one would be kept with the 
Chair of the Care and Concern Program.  In this way, we would not get caught without siddurim.   
Money for purchasing additional siddurim for two sets (about 15, $125.00) will be included in 
the budget.  Don supported this purchase.  Elizabeth indicated that we wait a few months to 
assess the budget situation. 

The Adult Education service with the Hebrew reading class participating went well.  The leyning 
class is progressing along.   

Outreach at local fairs was discussed by Lance.  He attended a meeting at the Northern Virginia 
JCC regarding the Northern Virginia Israel Street Fair to be held May 22nd,   at Fairfax Corner.  
The cost is $180 to participate with a booth.  A strong committee is needed to plan the event, 
including set up, clean up, give away materials, activities for kids, etc.  The other possibility is 
participating in the Arlington County Fair, August 17-21, 2011.  This is more expensive, 
$400.00.  However, a table could be shared with Etz Hayim.  Lance mentioned that it is more 
difficult to get people to staff the booth in August.  The Israel Street Fair appears to be the better 
choice, since it is supported by the JCC, and requires just a $180 donation to participate.  Money 
left from the High Holidays can be used for the Fair.  Lance will set up the committee to 
determine the theme, things to buy, and activities to do.  David and Lance will attend the next 
meeting at the JCC about the Fair. 

Mary raised the question about sending out the program audit form.  The next steps regarding the 
administrator are to determine the hours spent by Amy, her use of time based on records kept of 



her work relating to Kol Ami responsibilities.  The format for “This Week” has not yet been 
developed, nor has this important means of communicating with the Kol Community been sent 
out early enough.   Don will talk with Amy about the Community’s expectations, about what 
needs to be done relating to timing, format and content of “This Week”, as well as the amount of 
hours to be spent on specific tasks. 

Under “New Business”, it was mentioned that the Rabbi’s contract will be discussed at the next 
meeting, as well as nominations and building information.   Information about the onegs needs to 
be sent out at the beginning of the month, to give volunteers time to plan and carry out this 
responsibility.  Toni thanked Mary for her help with arranging changes in oneg hosting.  The 
rabbi indicated that this email RabbiLeila@earthlink.net should be used to communicate with 
her. 

The next Kol Ami Steering Committee conference call will be Tuesday, April 5th at 8:15 p.m. 
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