
MINUTES, KOL AMI STEERING COMMITTEE CONFERENCE CALL, 

April 6, 2012, 8:15p.m. 

Participants:  Michael L., Brit R., Don K., Susan F., Erika F., Elizabeth L-B, Lance F., David L., 
Rabbi Leila G-B, Janice C-L, Noel P. (late), Mary K. (late) 

The agenda for the meeting was approved, with no changes.  The minutes from the March 8th 
meeting were approved, with no revisions or changes. 

The treasurer indicated that the budget is on track, nothing much to report. A little profit was 
made on the community seder. Liability costs are expected to rise with the renewal of the 
insurance policy. 

Don, speaking for the Nominating Committee, requested those who have not yet contacted him 
to let him know about continuing to serve.  Some have already indicated that they are leaving, 
while others will stay.  The vice president, secretary and treasurer’s positions are open. 

In order to facilitate planning for the annual meeting to be held at the Unitarian Church on June 
10th, 4 to 7 p.m. there will be a conference call (for more than an hour), rather than a face to face 
meeting. 

Regarding the unification of the reconstructionist movement, it was agreed to authorize a proxy 
for the special meeting to be held on June 4th.  Richard Ruth, the Kol Ami representative to JRF, 
is comfortable with this process.  Elizabeth will give the required paperwork to Mary who will 
handle this together with Don.   

With respect to the second night seder, Michael indicated that Debbie did a great job, deserving 
our thanks..  She sent an email with fiscal information and suggestions.  She used, like a 
cookbook, prepared guidelines for how to run a seder.  The guidelines work, if used in this way. 
Perhaps due to less aggressive advertising this year, there was a smaller crowd, about 35 to 40 
adults, including some from the Church.  The timing of the seder with spring break may have 
resulted in having less kids.  Herb didn’t use the whole Haggadah, rather skipped around.  A 
comment was made that there were a lot of salads, not enough proteins, indicating the 
importance of coordinating the menu.   There were lots of volunteers to set up and take down, in 
addition to Harriet Epstein who was a big help.  Toni Popkin suggested that people open their 
homes to others in the community for holidays where family meals are an important part of the 
celebration.  The community should set up a system to link people without families who want to 
attend a seder.   The Care and Concern Program will coordinate this service.  Adat Shalom has a 
system that works well. 

Adult education has planned a series of classes which Rabbi Leila is offering, May 19th, June 3rd 
and June 16th .  She will send out a notice about which pages to read in the book, A GUIDE TO 
JEWISH PRACTICE by Rabbi David Teutsch.  This will form the basis of the talk and 



discussion.  Books are available for the Community to use.  A blurb about the series has been 
sent out to the listserv.  Developing an adult b’nai mitzvah policy comes within  the concern of 
adult education, to insure that guidelines are available for future classes, rather than to focus on 
the present class which is coming to an end.  Richard has drafted some thoughts about the policy, 
including the need for addressing logistical aspects of B’nai Mitzvah, identifying and clarifying 
responsibilities.  Rabbi Leila feels that there are some Jewish issues that need to be discussed, 
including establishing basic minimum standards relating to who is eligible to participate.  The 
aim will be to bring a policy to the annual meeting.  Don and others will work with the Rabbi to 
prepare a draft policy for the May Steering Committee meeting. 

The Care and Concern Program which is handling Yahrzeit was instructed to go ahead with the 
letter prepared by Arlene and Gerry.  Amy will be asked to put Yahrzeit names on This Week, so 
that others may have this information.   

 In relation to JCEP, conversations will be held with teachers regarding their intentions to 
continue.  A JCEP proposal will be discussed which plans a service after High Holy Days to 
bring adults and kids together to honor teachers who have worked hard and need to be 
recognized.   

For fund raising Noel raised questions about the status of the tzedakah boxes, their acceptance by 
the Community.  It was suggested that the boxes be brought to the annual meeting on June 10th,  
then a decision made about how to use them.  Amy needs to be informed about this plan. There 
is a need for someone to step up to help with fund raising.   

For outreach Lance reported that the Israel Street Festival, sponsored by the Northern Virginia 
JCC will start at 11 a.m. on Sunday, June 3rd  There have some changes made in the structure of 
the Festival.  Each participant will sponsor a specific city in Israel and plan activities around it.  
The cost is $180.00 for a spot to participate.  The focus is on supporting the JCC, rather than on 
recruiting.  Good support was received last year from the Kol Ami community.  It is important to 
plan something simple for kids, to help educate them about Israel.  Free advertising will be done. 
Participation in the festival was authorized by the Steering Committee.  It was mentioned that 
JCEP could plan a field trip to attend the festival.  Ideas should be discussed with Lance offline. 

Michael indicated that the Ritual Committee had a meeting with service leaders on March 25th.  
Many questions and points were raised, including the desire for learning about the service, for 
better information about the type of service to be offered, more aggressive advertising and 
promotion of the service; getting the word out earlier so that expectations can be met.  Some 
recommendations were to use This Week and the Yahrzeit list to encourage showing up for a 
minyan, in addition to starting a phone tree to activate and complete a minyan.   The importance 
of increasing the number of lay leaders and working with them was also mentioned. The issue of 
the time of services may be a point to consider discussing at the annual meeting. There is a need 



to sit down, think through key elements in the communication about services, how long a lead 
time is needed.  There will be an offline discussion of this issue. 

Adjustments are needed in the budget process, which will be examined and reported at the May 
meeting.  Strategic planning needs to be incorporated into the budget process.  Succession 
planning needs to be discussed with members of the Community, especially in JCEP.  For the 
May meeting budget information will be presented, along with recommendations of bylaw 
amendments.   

In order to prepare for the annual meeting in June, the May Steering Committee meeting will be 
a conference call, for 1 ½ hours, from 8:00 to 9:30 p.m. on Wednesday, May 16th.  Materials to 
be read and discussed will be sent out prior to the meeting, to facilitate getting things done 
beforehand.    

 

 

 

 

 

 

 

Prepared by Susan Freiband, Secretary   5/6/2012 

  


