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d. The Healing and Poetry Book Project solicited poetry and prayers from
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e. Honors recognized Rayna Aylward and Toni Popkin at the Reconstructionist
Chesapeake Region Conference and established awards in memory of
Toby Greenwald, Betsy Greer, Mark Weisenbloom, and Janice Cooper-Levy
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f. Junior Schmooze launched monthly social programs for Kol Ami’s teens
and brought the program virtual during the COVID pandemic.
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g. Kol Amite Music swelled to over 20 musicians and vocalists for some of
our services and created a Junior Kol Amites program led by Jason Wright.
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h. Long Range Planning developed a congregational survey and plans a
benchmarking study to be presented in FY 2021.
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i.

Membership & Nominations Committee welcomed 5 new families (net of 3),
2 individuals (net of -2), and maintained 1 long distance friend (net of -1).
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j.

Pizza and Talmud went virtual and welcomed a guest speaker,
Holocaust survivor Frank Cohn.
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k. Positive Aging launched a monthly blog with tips for healthy aging.
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l.

Ritual Goes Virtual initiated Torah study, morning minyanim 4 times a week
on Zoom, weekly virtual Shabbat services, training for a cohort of Shabbat
service leaders, multiple themed Shabbatot and guest clergy, and a Havdalah
service. Seven Adult B'nai Mitzvah students commissioned a renovation of
Kol Ami’s ark to celebrate their simcha.
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m. The Recipe Book Project got started on an effort to compile some favorite
recipes of Kol Ami members.
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n. Security assisted UUCA to secure a $100,000 federal grant, attended UUCA
facility training, interviewed security consultants to develop Kol Ami’s
security manual, strengthened relationships with law enforcement and
Jewish security experts, and worked on Zoom security.
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o. Shabbat Hosting smoothly re-instituted a Shabbat hosting opt-out model on
Sign Up Genius and began connecting Shabbat visitors with Shabbat hosts in
advance of services.
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p. Steering Committee launched a new Communications Policy, modelling a
Covenantal Relationship and exploring strategic planning with guest speakers
from the Jewish Federation and the Posez Jewish Community Center of
Northern Virginia
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q. Tikkun Olam Committee is reestablishing itself with plans for new activities
and some tried and true favorites in the coming year.

26

r. The Treasurer established the Betsy Greer Memorial Fund with a generous
donation from our beloved congregant, secured a Payroll Protection Program
grant from the federal government, oversaw Kol Ami’s After the Flood
Donation to help UUCA recover from more than $100,000 in flood damages.
Established Kol Ami’s first separate reserve account to safeguard 6 months of
contingency funding for the congregation. This was made possible thanks to
the generosity of Kol Ami’s sustainers and the legacy contribution of Betsy
Greer.

27

28

s. Tot Shabbat Went Virtual  and shifted from monthly to weekly services,
thanks to our dedicated Tot Shabbat Coordinator Andrea Cate.

A special thank you to the entire Kol Ami Community who has stepped up during
these uncertain times to give 110% in helping one another.
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Rabbi’s Welcome
What a year this has been. My usual end-of-year wrap-up is an upbeat,
cheerleader sort of message, stressing my pride in the congregation and its
accomplishments. The pride is there, but the tone this year is far more
sober.
The Talmud teaches: “When the community is immersed in suffering, a
person may not say: I will go to my home and I will eat and drink, and peace
be upon you, my soul. Rather, a person should be distressed together with
the community. …And anyone who is distressed together with the community will merit seeing the
consolation of the community." (Taanit 11b)
Our wider community is indeed immersed in suffering and the pain in America is long-standing and
worthy of great distress. I doubt many of us can recall a more difficult time in which we've lived; all
the bills -- for racism, economic inequality, underinvestment in public health, police violence,
indifferent leadership -- seem to have come due together.
We are part of the larger community in which we live and our hearts ache for what is happening to
our country. We take part, too, in the life of our smaller community, our precious Kol Ami, which
helps us to amplify our voices on social justice issues, to comfort us when we are individually in
sorrow, and to remind us of the lessons of our prophets and Torah so many thousands of years ago -that we are each made in the image of the divine, that justice must roll forth like flowing waters, that
we must always choose life.
Let's continue to nurture our community Kol Ami so that we can be present for one another when we
need us the most. As a dear friend who grew up in a Lutheran community remarked about her
childhood experience: "When good things happened, we were with that community. When bad
things happened, that community was with us." In Jewish tradition we say something similar: Kol
Yisrael areivim zeh ba-zeh. Our lives are intertwined with one another.
In this astonishing, disturbing, heartbreaking year, let us celebrate the complexity, the enrichment,
and the deepening of our spiritual and communal lives that accompany that intertwining. Over the
past two years, and especially in the last few months, we have been graced by exceptional leadership
in our president Debbie Linick and the wise guidance of Jane Schulman who will now step forward to
become president. Debbie’s sure hand on the tiller, her extraordinary devotion to every aspect of Kol
Ami’s operations, her clear vision of a community that supports and tends to one another in good
times and bad – these wonderful gifts helped us turn on a dime and transform our regular practices
into a vibrant online congregation. Our coordinator Meryl Paskow has provided huge support to the
community, even battling covid19 to continue working. So many members have dedicated
innumerable hours to the community; you will get glimpses of their enormous efforts in this annual
report. Kol ha-kavod to you all. And to all of us, the traditional Jewish blessing upon completion of
one phase and the start of the next: hazak hazak v'nit-hazek -- be strong, be strong, and let us
strengthen one another.
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President’s Remarks & Highlights
It has been both an honor and a joy to serve as President these past two
years. I joined Kol Ami 16 years ago, but it’s really been these last few
years in governance that have deepened my love for the congregation and
my appreciation for all of your efforts on full display in this Annual Report.
I’ve learned a lot about the congregation I don’t think I appreciated as fully
before. And I hope some of my thoughts below will resonate with you:
I’ve learned that Kol Ami is a deeply caring community which grows as
we strive to be ever more open and welcoming. We open our hearts to
each other and also to those who visit. As we live these values and communicate them clearly,
more individuals find us - interfaith families, individuals exploring conversion, individuals
uncomfortable with Orthodoxy; individuals of differing abilities, ages, gender identities, and
economic means. When visitors find our doors open widely, they return.  Together we build and
nurture a community.
Kol Ami is a learning community. Some of us deepen our learning through Torah study, others
through commitments to Jewish ethics & caring, or through social action. Each undertaking is
sacred, together they strengthen our congregation and merit our celebration.
Being in community binds us (a “brit”) to one another in times of both joy and sorrow.
Celebrating our simchas and shouldering our burdens communally are duties to which we are
called. Burdens that are shared are not burdens that are onerous. And Kol Amites are steadfast in
showing up for both the celebrations and the somber times.
Kol Amites are generous to one another with their caring, their talents and their resources.  Kol
Amites have stepped up with resources essential to our congregation and its largest financial and
ethical commitments: valuing our rabbi, our staff and our UUCA relationship. The intangible gifts
we each give have been equally generous and essential.
Our gifts and accomplishments matter; the way we treat each other matters more. As I have
built relationships with more members, I’ve been astounded by their talents, many of which they
graciously bestow, others are yet to be discovered. I encourage you to take the time to learn about
one another and from one another; it is an act of caring. So are the words we use and the
kindnesses we share. In governance, we developed a written covenant this year committing to
provide a safe place to consider our work with passion and compassion. I believe it strengthened
our work and the joy we derive from it. Perhaps we will consider a congregational covenant too.
Kol Ami lives dor v’dor (generation to generation) and values the gifts of each generation. Our
earliest members stay and when they leave, they often stay connected. The members we have
mourned remain with us in our memories and our honorings. Our newest members, our
youngest members, learn Kol Ami values and traditions while our veterans remain open and
welcoming to their ideas and changes they bring. I see this in our governance too - rabbis, chairs,
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teachers and service leaders who joyfully continue their involvement over years while making
room and developing new leaders and ideas. And I hope future Presidents stay a 2nd year - it
gets easier! - with many past presidents ready as mentors.
We have a culture of “yes”- reconstructing ideas and trying new things. In these past two years
we’ve started over a half dozen committees or project teams - Tot Shabbat, Inclusion, Conversion
Conversation, Shabbat leader training, Security, Recipe & Poetry books among them. In the
adversity of a pandemic, we adapted, shouldered sorrows together and found ways to find joys in
Torah study, Minyanim, and virtual holidays and b’nai mitzvah that were different than we may
have envisioned. Please continue to say yes often, while paying attention to the needs of our
staff and volunteers and also saying “yes” to rest, Shabbat, and rejuvenation.
We are living in uncertain times, but we have remained open and welcomed ways to learn and
adapt, to grow and strengthen our ties to one another with a generosity and kindness of spirit,
and find joy in adversity and in lifting up one another. I hope you will find each of those traits
openness - welcome - learning - adaptation - growth - commitment strengthened ties - generosity - kindness - and a lifting up of one another
as you read through the pages of the 2019 - 2020 Annual Report. And may you, and may Kol Ami,
continue to go from strength to strength.
In friendship,

Debbie Linick
grateful Kol Ami President
July 2018 - June 2020
Debbie Linick

(return to Table of Contents)
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Adult Education Committee
2020 Committee Chair: Elenor Hodges
2021 - continues
Mission: To broaden and deepen Jewish
learning among Kol Ami members, and
support our efforts to be a lifelong
learning community.
2020 Activities and Accomplishments:
●

A year of study led to our second cohort of Adult B’nai Mitzvah in Kol Ami’s history. Harriet Epstein,
Susan Freiband, and Jane Schulman celebrated their B'not Mitzvah on April 25; Rayna Aylward, Louise
Lerner, Willa Siegel, and Jason Weiss celebrated on May 30. Each cohort studied hard throughout the
year with Rabbi Gilah and with coaches Jane Petkofsky, Richard Ruth, Joan Goldfarb, and Amber Baum.
Elenor Hodges organized the tutorials. As Louise noted, the groups went “from Beginning Hebrew to
Triumphant Finish!”  The 2020 Adult B’nai Mitzvah class thanked the Rabbi and congregation with a
generous donation to the operating fund and the renovation of Kol Ami’s Torah Ark, first gifted to the
congregation by Fabrangen through the efforts of Mark Graboyes and Herb Levy.

● Five people participated in 2020 in monthly Sunday-afternoon Conversion Conversations with
Rabbi Gilah. The congregation celebrated with Cameron Vanore and Cameron Tarry as they
helped lead their first Shabbat services officially as Jews.
● Other adult education opportunities throughout the year included:
○ Gordon Achtermann leading a Cybersecurity Training,
○ Debbie Linick’s book talk on the “Spirituality of Welcoming” by Ron Wolfson and a
discussion of “When Judaism Meets Science” by Roger L Price, led by Herb Levy.
● Kol Amites joined the wider Jewish community to hear Rabbi Gilah and numerous rabbis and
educators present “HerStory,” an evening of women’s learning and celebrating unique
recounting of the Passover celebration organized by Svivah. Rabbi Gilah also led a class on
Radical Inclusion for the Reconstructionist Chesapeake Region Day of Learning.
● Ruth Anne Faust brought renowned Jewish Renewal leader Rabbi Shefa Gold to present a four
part workshop on “Gardening in the Soil of the Heart.” The program has drawn about 30
participants from Kol Ami and other local congregations.
2021 Next Steps: Torah study and training for service leaders, in conjunction with Ritual Committee,
will be a focus of adult education in the coming year. We welcome ideas for what people want to
study. Stay tuned as the Adult Education program relaunches after the High Holidays.
(return to Table of Contents)
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Care & Concern / Inclusion Committee
2020: Rayna Aylward & Toni Popkin (co-chairs), Todd Birkenruth, Ruth Anne Faust, Joan Goldfarb,
Louise Lerner, Madeleine Levy, Sharon Sterling, and Cameron Vanore
2021 - continues
Mission: The Care & Concern and the Inclusion Committees merged with the following shared goals:
to support the community’s commitment to providing comfort and assistance to Kol Ami members
experiencing life challenges, such as illness, disability, grief, death, and loneliness. Support includes
maintaining lists (Yahrzeit, healing, resources), coordinating transportation and food for members in
need, assisting with Shivas, and helping conduct healing services. The Committee also works with its
Inclusion Team to improve access to Kol Ami activities, through identifying and minimizing obstacles
and arranging accommodations as needed.
2020 Activities and Accomplishments:
● Continuing to maintain healing & Yahrzeit lists.
● Caring Goes Virtual: needs assessment, phone/email check-ins, coordination of food &
medicine delivery for members in need. Every member of Kol Ami was called during
March 2020 to check in on their situation.
● Ensure that Kol Ami activities are accessible to those with special needs by providing
accommodations such as food labeling, fidget spinners, and large print service
materials.
● Colors of Gratitude project to honor first-line responders and others who serve the
community during the pandemic.
● Toni attended Jewish Disability Awareness Advocacy Day as well as represented Kol
Ami on the Jewish Federation’s Synagogue Inclusion Workgroup.
● Organized participation in Jewish Disabilities Awareness & Inclusion Month
culminating in the JCEP / Inclusion Shabbat with musical guest Nick May

(left to right: Toni Popkin with Rabbi Deborah Waxman at the national Jewish Disability Awareness Advocacy Day. “Colors of
Gratitude”is a joint project from artist Joanne Fink of Zenspirations and Toni Popkin using original artwork created and donated by
Ms. Fink for individuals to color and provide personalized notes of thanks to frontline workers during the COVID pandemic.

2021 Next Steps
The Care & Concern / Inclusion Committee will continue to serve the needs of the community,
ensure accessibility, promote inclusion, partner on the annual healing service, and develop
programming for Jewish Disability Awareness and Inclusion Month.
(return to Table of Contents)
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Children and Families Committee
2020 Committee: Mindy Rudell (Chair), Dayna Davitz, Emily Toll, Joan Goldfarb
JCEP Teachers: Erin Bueno de Mesquita, Shana Harbour, Steve Pershing, and Jason Weiss
Family Holiday co-hosts: Chanukah: Emily Toll, Ross and Anna Eisenberg, Joan Goldfarb with
assistance from David Friedman and Betsy Von Holle | Tu B’Shevat: Emily Schwartz Greco and
Devon Staren| Purim: Mindy Rudell, Sarah Bianchi and Grant Vinik
2021: to be split into two separate committees: JCEP (Dayna Davitz, Chair) and
Family Holidays (Emily Schwartz Greco, Chair)
Mission: The Children and Family Committee
plans and manages Kol Ami’s Jewish Children’s
Education Program (JCEP), multiple family-friendly
holiday celebrations, and supports a successful
B’nai Mitzvah program. JCEP is a small school
taught by volunteer parent teachers from the Kol
Ami community. JCEP focuses on Jewish Studies
and Hebrew language and prayer skills.
Family-friendly holiday celebrations include
children’s services for the High Holidays,
Chanukah, Tu B’Shevat, Purim, and a JCEP-led
Shabbat service.

2020 Activities and Accomplishments:
● JCEP continues to flourish with the help of a cadre of devoted volunteer teachers. Huge
thanks go to Erin Bueno de Mesquita, Shana Harbour, Steve Pershing, and Jason Weiss (with
assistance from Liz Greene). Not only do they teach Hebrew and Jewish Studies classes each
week, they write wonderful post-class summaries to share with and guide families.
● Kol Ami greatly appreciates the teachers for their flexibility in adapting to new virtual formats
during the pandemic to accommodate the unique characteristics of their classes and students.
● Jason Weiss continued serving as liaison to the Northern Virginia Jewish Education Directors
Council’s (EDC’s) regular meetings, bringing back helpful information about opportunities in
the wider community.
● JCEP started the school year with an orientation open house and finished the year with a
Mitzvah Day Celebration organized by Rabbi Gilah in partnership with the teachers and Pizza
and Talmud. Spring 2020 saw a new collaboration with the Ritual and Inclusion committees
(special thanks to Toni Popkin) in hosting an Inclusion-themed JCEP Shabbat service.
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Family Holiday Celebrations: A big thanks to the Committee and to
the families who co-hosted each holiday, and the many volunteers
who made each event a success:
● High Holidays Children’s Services were led by Carol Boyd Leon; other children’s activities were
arranged by Mindy Rudell, Emily Toll and Toni Popkin.
● Sukkot was hosted by Erin Bueno de Mesquita and Jason Wright; additional community
celebrations took place there over the week (thank you, Erin and Jason!)
● Chanukah was co-hosted by Ross and Anna Eisenberg, Emily Toll and Joan Goldfarb with
assistance from David Friedman and Betsy Von Holle. Our thanks to all who contributed the
wonderful food, to Tommy, Lucy and Ray Greco, and Leonard Schrag (“Tommy and the
Latkes”) for playing, with additional Chanukah music by Jim North and Jerry Achtermann.
● Tu B’Shevat was hosted by Emily Schwartz Greco and Devon Staren, who introduced composting
to our food functions. Our environmental Seder was co-led by Rabbi Gilah and Lee Ann Hopkins,
with Jim North leading the singing, and the debut of the Junior Kol Amites led by Jason Wright.
● Purim hosted by Sarah Bianchi and Grant Vinik, with an all-star cast of My Fair Esther,
including Jim North, Mike Linick, Lee-Ann Hopkins, Ed Bomsey, Zach Shrag, Cameron Tarry, and
Jason Weiss. Thank you to Jerry Achtermann and Nate Wright for providing music.
● Mazel Tov to the JCEP students who celebrated B’not Mitzvah this year - Clara Wright Bueno
de Mesquita, Sarah Baumgarten, and Layla Eisenberg (at least the first half of her bat
mitzvah!).
2021 Next Steps: A decision was made to split the Children and Family Committee into two separate
committees -- Family Holidays and JCEP. The Family Holiday Committee plans to host a social event, and
will take on responsibility as liaison to the Membership Committee. In this COVID era, JCEP is figuring out
the approach to classes (all-virtual or in-person hybrid) and exploring creative B’nai Mitzvah options.
Thank you to Mindy Rudell, Emily Toll, and Joan Goldfarb for their many years of service, and appreciation
for their agreeing to serve as advisors next year. A special thank you to Mindy Rudell for her superb service
as JCEP director for the past 10 years.
(return to Table of Contents)
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Healing and Poetry Book Project
2020 Editors: Tess Achtermann and Richard Ruth / 2021 - continues

Willa Siegel Photography

Background: A few years ago, Kol Ami produced a book of members’ poetry, including contributions
from children and adults. Kol Amites were delighted to become published poets and were inspired to
begin or continue writing poetry. Some of the poems in the book have subsequently been used as
part of services and the book remains a prized possession or lovely gift for many who were involved.
In October 2019, Tess Achtermann and Richard Ruth received an enthusiastic endorsement from the
Steering Committee for their proposal to develop a 2nd Edition Kol Ami Healing and Poetry Book.
2019 - 2020 Activities and Accomplishments:
● The Healing and Poetry Book project has been announced within the congregation. Tess and
Richard are continuing to accept contributions from members.
● As with the first book, this project requires no budgetary support from Kol Ami though
voluntary contributions will be welcomed. An anonymous donor has generously agreed to
make up any shortfall.
● Debbie Linick and Willa Siegel have offered photography for the cover and portraits of
featured writers.
● As with the first volume, the emphasis is on inclusion of a variety of styles and voices, with
less emphasis on fine points of literary style. The editors will limit the number of poems any
one person can submit, so there is room and representation for all.
2021 Next Steps: The editors hope to coordinate with Adult Education and JCEP to schedule
perhaps one or two low-key poetry writing workshops over the course of the year. To celebrate its
publication, the editors plan to host a poetry reading or a poetry service.
(return to Table of Contents)

11 of 28

Honors Committee
2020 Rayna Aylward and Toni Popkin (co-Chairs) with Debbie Linick, Mindy Rudell and Jane Schulman
2021 co-chairs continue with the President and a representative from JCEP and Membership C’tee
Mission:  The Honors Committee identifies Kol Ami members whose contribution to the community
has been exceptional. It proposes them for recognition as Kol Amites of the Year or as recipients of
the annual Hineni Award at the Regional Reconstructing Judaism conference.
2020 Activities and Accomplishments
● Kol Ami recognized Rayna Aylward and Toni Popkin at the virtual Reconstructionist Regional
Conference (RRC) for their outstanding innovations on the Care and Concern / Inclusion Committee
as well as their countless other leadership roles in the congregation. Rayna serves as an informal
past President advisor to the President. Toni is the creative inspiration behind individually designed
B'nai Mitzvah gifts and other milestone recognitions in the congregation as well as the force behind
our new emphasis on inclusiveness and awareness of disabilities. Both partner together again to
lead the Honors Committee (except when the committee works with the Rabbi to honor them! )

● The honors committee has developed a new award structure. Rather than call the annual
awards “KAOTYs” (Kol Amites of the Year), some awards have been named for past leaders in
our community to acknowledge specific talents and contributions they have bestowed upon
the congregation. Specifically:
○ The Janice Cooper-Levy Award for Care & Concern efforts
○ The Betsy Greer Award for New Initiatives
○ The Toby Greenwald Award for Religious Service Leadership
○ The Mark Weisenbloom Award for Adult Education
● The Young Kol Amite of the Year will continue to be awarded with recommendations from
Richard Ruth, as Pizza and Talmud leader, and the JCEP Chair.
Next Steps: With so many members of the congregation stepping up throughout the COVID
pandemic, the Honors Committee has decided to await the 2021 Annual Meeting to begin its new
honoring program. Not all awards will necessarily be presented every year. Awards will be
presented when contributions merit recognition. (return to Table of Contents)
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Junior Schmooze
2020: Elenor Hodges / 2021 continues
Mission: Junior Schmooze is the brainchild of long-time congregant Elenor Hodges, who identified a
need in the congregation to bring Kol Ami teens together on a regular basis for social and service
activities.
2020 Activities and Accomplishments: In its first year, Elenor and the teens partnered in several
activities including:
● A sufganiyot making party in
preparation for Chanukah.
● A trip to see “Hava Nagilah - The Film”
at the Reston Community Center.
● An ice-skating event at Pentagon Row.
● Creating a recycled-art “prayer tree”
presented at Kol Ami’s TuBiShevat
celebration (see photo). Congregants
were invited to offer their prayers for
the environment during the
celebration.
2021 Next steps: Elenor is looking to partner
with the Tikkun Olam Committee to identify
more opportunities for service projects for
teens in the virtual environment and beyond.
Zach Schrag has also offered to present
Jewish-themed movie and discussion nights
for the teens.

(return to Table of Contents)
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Kol Amites and Junior Kol Amites Musical Ensembles
2020/2021 Music Directors: Jason Wright & Jim North Cantorial Soloists: Jim North & Leslie Lesner
Mission:  The Kol Amites are the congregation’s resident musical ensemble who share a common
belief that music can deepen the communal experience of prayer. They perform on the High Holy
Days and other times of the year, such as B'nai Mitzvah and other celebrations. The Junior Kol Amites
ensemble was formed this year when Jason Wright, Music Arranger and Co-Director for the Kol
Amites, noticed a growing cohort of young teens interested and able to provide musical support for
Kol Ami holidays. Kol Ami has also benefited from expanded offerings of Kol Ami vocalists.
2019-2020 Activities and Accomplishments:
● Developed new arrangements and enhanced the
music of the High Holy Days, several holiday
celebrations, and B’nai Mitzvah services.
● Created a new Junior Kol Amite orchestra. The teens
rehearsed weekly and performed to accolades at Tu
B’Shevat and Purim. The musicians were featured in
the Washington Jewish Week.
● Enjoyed the music of Jerry Achtermann on keyboard
and Nate Wright on percussion, with occasional
participation of Sarah Baumgarten on vocals, at B’nai
Mitzvah luncheons and community celebrations.
● Researching techniques for bringing music into the
virtual environment.
KOL AMITES
Jerry Achtermann (piano)
Amy Frost Baumgarten ( cello)
Jon Baumgarten(flute & piccolo)
Sarah Baumgarten (ukulele)

Erin Bueno de Mesquita
(French horn)
Robin Cook ( percussion)
Lucy Greco ( clarinet)
Ray Greco (alto saxophone)
Tommy Greco (clarinet

Margie Jervis ( guitar)
Jack Joseph (trombone)
Nathan Joseph (trumpet)
Noah Pershing (violin)
Steve Pershing ( violin)
Larry Schrag (clarinet)
Emily Toll ( cello)
Jason Wright ( French horn)
Nate Wright Bueno de
Mesquita ( French horn /

JUNIOR KOL AMITES

VOCALISTS:

Jason Wright ( conductor)
Hannah Bellerose
Abe Friedman
Lucy Greco
Ray Greco
Rhys Harbour
Brita Hodges
Larry Schrag
Michael Staren

Amber Baum
Robin Cook
Ruth Anne Faust
Leslie Lesner
Jim North
Devon Staren
Angela Winter

percussion)

2021 Next Steps: Will work
closely with Rabbi Gilah and
other leaders about ways to bring
music into the High Holidays and
other virtual environments until
live music is again possible.
(return to Table of Contents)
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Long Range Planning Committee
2019-2020 Committee: Jane Schulman (chair), Elenor Hodges, Michael Linick, & Jane Petkofsky
2021 Committee: Michael Linick (chair), Elenor Hodges, (and recruiting)
Mission: Kol Ami developed a strategic plan at its 10 anniversary. As we approached Kol Ami’s 20th
year, the Steering Committee sought to reassess that plan. The Long Range Planning Committee was
established to conduct this reassessment, especially in light of substantial growth in the past two
years. The Committee is surveying the membership. Then the team will conduct benchmark
analysis of similar congregations. These efforts will help inform Kol Ami’s planning over the next 3-5
years, taking into account changes to congregational life resulting from the COVID-19 pandemic.
2019-2020 Activities and Accomplishment: The committee has undertaken the following tasks:

● Reviewed the original strategic documents from 10 years ago
● Produced a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis, affirming Strengths:
inclusivity, a strong volunteer base, wonderful services and holiday events; Weaknesses: need for
more members and financial resources to support programming we may want; Opportunities:
Amazon’s expansion is expected to bring a slew of young professionals; and Threats: volunteer
fatigue, weak succession planning & leadership development. (this list is not all-inclusive)
● Conducted In-depth / open-ended interviews with 20 folks from various demographic groups
(long time members, new members, members with kids in JCEP, members with very young kids,
members without kids, JCEP representatives, the Rabbi and Meryl, some committee chairs and
leaders of our music programs). Through our interviews, we affirmed our SWOT analysis and
discovered areas of consensus (e.g., need to maintain our atmosphere of fellowship, diversity,
warmth, and thoughtfulness and need to improve succession planning for key positions) as well as
some differing opinions (e.g., too much vs too little governing process and structure).
● Developed & pre-tested a community survey to assess how we are doing now and where we
should focus our energies going forward. We tried to put the survey in context vis-a-vis COVID –
so there is also space for participants to tell us about how successful our virtual programming has
been, and tell us what they‘d like to see us continue.
Next steps: The committee is doing a final review of the draft community survey with plans to field
the final product in June.  It is critical that we get as much input as possible! Please, please complete
the survey when you receive it.
Following analysis of the survey results this summer, focus groups will delve more deeply into
specific areas we asked about. The results of the survey and focus groups will inform decisions about
what works and what doesn’t work and what are our future needs (e.g., where to expand
programming, levels of Rabbinic and communication/administrative support).
We will also conduct benchmarking with other communities, with questions such as: what are others
doing for religious services and Hebrew school? and our dues levels are about right given our size and
offerings?
(return to Table of Contents)
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Membership & Nominations Committee
2020 Committee: Emily Schwartz Greco (chair), Betsy Greer (z”l) & Debbie Linick
(Nominations team participants: Jon Baumgarten, Lance Feiner & Jane Schulman)
2021 Committee: Debbie Linick (chair), Emily Schwartz Greco (Family Holidays Liaison), Jon
Baumgarten, Willa Siegel & still recruiting.
(Nominations team continues)
Mission:  The Membership Committee provides a personalized welcome to new and potential
members in order to help new members find a fulfilling home in our congregation. The membership
committee also reaches out to departing members to better understand why Kol Ami was no longer
meeting their needs.
2019 Activities and Accomplishments:
● We’ve experienced a net
increase of 2 families this
year and a net loss of two
individual members.
● One of our two “friend”
members stopped
contributing this year, but
stays in touch.

Kol Ami’s sustainer members continue to be integral to stabilizing our financial base. There are
eleven families and 3 individuals. The community thanks them for their support!
The membership committee has updated our membership form so new members can tell us more
about their interests and preferences. We’ll send this form to all members this summer.
We’ve done significant outreach to prospective members and continue to track how interested
individuals find us so we can improve our marketing and online communications, working closely
with the Coordinator.
This year’s Open House had over 20 attendees with several coming back throughout the year thanks
to information in Meryl’s monthly outreach e-newsletters to prospective members.
In the virtual environment, we are rethinking how to encourage contributions from attendees to our
Zoom programming.
Kol Ami continued to foster a warm and welcoming environment. Debbie led a book discussion in
the congregation about “Welcoming Congregations,” and connected members with Reconstructing
Judaism for an article about “Radical Welcome.”
2021 Next Steps: The Membership Committee will continue to expand our web presence in the
virtual environment and is beginning a special focus on family and young professional outreach.
(return to Table of Contents)
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Pizza & Talmud Group
2020 Facilitator: Richard Ruth / 2021 Committee: continues
Mission: Pizza and Talmud is a teen group that gathers weekly to study and reflect on Talmudic
texts. The discussion is facilitated by congregant Richard Ruth.
2020 Activities and Accomplishments:
● Modelling the discussions they undertake each week, P&T students led the congregation in
small group Torah discussions at Yom Kippur services.
● P&T went virtual in mid-March with Zoom discussions over pizza muffins. Dr. Ruth reports
that the participants remain strongly engaged throughout this transition and deeply
supportive of one another.
● At Yom Ha’Shoah, P&T welcomed Holocaust survivor and retired U.S. Army Colonel Frank
Cohn. COL (Ret) Cohn recounted leaving Germany in his Bar Mitzvah year and returning in
1942 as a naturalized American citizen and U.S. Army liberator and intelligence officer.

Next Steps: In August, Richard will officiate for the Bar Mitzvah of one of his students, Sean
Bender-Prouty, our first student to join the congregation as an individual member. P&T extends best
wishes to Jerry Achtermann as he begins his college journey in the fall. Pizza and Talmud welcomes
new teens to join; anyone post-bat/bat mitzvah and pre-college is welcome, but eager soon-to-be
bat/bat mitzvah age can also be considered.

(return to Table of Contents)
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Positive Aging
2020 Committee: Harriet Epstein & Susan Freiband
2021 Committee: continues

Mission: The Positive Aging Committee was inaugurated in January 2020 to provide programs and
resources about issues of importance for older members and their families. Any adult who wishes
to view life in its entirety in preparation for his or her own elder years; and for those who wish to
become closer to older people in their lives are welcome to peruse these resources or contact us.
2020 Activities and Accomplishments: Our main activity this year has been a Positive Aging Blog
announced each month in the weekly e-newsletter prepared by Meryl Paskow. This has been
ongoing from January through June with Susan and Harriet alternating entries. Meryl has become our
partner in this effort, providing an appropriate illustration for each blog. Susan and Harriet approach
aging from different perspectives, so there is a lot of variety from month to month. We are glad this
project is well under way and hope our members of all ages watch for the newsletter link and join us.
Questions, comments, and different perspectives from members are most welcome, so please
participate with us.
Next Steps: Our second initiative has been in the making for at least three years now. We would like
to show the movie, “Quartet” (a story about residents in a home in England for retired musicians)
one Sunday afternoon while JCEP is in progress. This will be a fun afternoon with refreshments and
discussion following the movie about some of the many concerns older people and their families have
about how residents interact with a senior facility and with each other. This project has been
interrupted at least twice – once when Harriet was recuperating in a nursing home from surgery, and
now by Covid 19, the virus separating all of us from each other and from our many beloved activities.
We hope it won’t belong before we can meet again and schedule this as our first educational
program.
Harriet and Susan welcome Kol Amites of any age who would like to work with us to develop other
positive aging programs and ideas.

(return to Table of Contents)
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Ritual Committee
2020 Committee: Mike Jawer (chair), Erin Bueno de Mesquita, Mark Graboyes, Joan Goldfarb,
Margie Jervis, Steve Pershing, Jane Petkofsky, Anne Salzberg
2021: Mike Jawer (chair), Mark Graboyes, Joan Goldfarb, Margie Jervis, Steve Pershing,
Jane Petkofsky, Anne Salzberg
Mission: The Ritual Committee plans the calendar of services and
establishes policy with regard to religious services and other activities (e.g.
the Community Seder). Its work includes: oversight of and guidance
provided to service leaders, the format for services, adherence to holiday
customs and ceremonies, kashrut concerns, answers to questions about
established ritual matters, and consideration of relevant new ideas and
proposals. Members of this committee might have skills and/or interest in
leading services. This committee also interfaces with Kol Ami’s rabbi and
with the Care & Concern/Inclusion Committee.
2020 Activities and Accomplishments: The Ritual Committee has had an amazingly full year both
before and during the COVID lockdown:
● Our High Holiday attendance broke records and we’ve purchased new machzorim to meet the
demand. A hearty “Yasher koach” goes to Amber Baum, Herb Levy, Jane Petkofsky, and Jane
Schulman, who co-led the services with Rabbi Gilah so beautifully. “Kol HaKavod” and great
appreciation goes to Mary Kuntz and Lance Feiner for organizing the Days of Awe and carrying it off
with the help of David Lipscomb and dozens of volunteers, including the Goldfarb-Achtermann and
Linick families who oversaw Break Fast.
● Until March, Kol Ami continued to offer 3 worship services per month - one led by Rabbi Gilah and
the other two offered by lay leaders, guest rabbis or guest musicians - as well as holiday
celebrations. Featured guests included Rabbi Devorah Lynn and Rabbi Leila Gal Berner and her
rabbinical student from Uganda, Shadrach Levi, who enlightened us regarding the Jewish
community there. We thank devoted lay service leaders -- Susan Freiband, Mike Jawer, Herb Levy,
and Richard Ruth; Anne Salzburg for her devotion in coordinating Torah leyning; and Leslie Lesner
for lending her trademark vocal support. We send special thanks to Jim North who has become our
go-to hazzan, lending his voice and guitar playing to enhance our services.
● Since the pandemic, we began holding four (4!) virtual morning minyanim, led by several new lay
leaders who rose to the occasion. Todah rabbah to Amber Baum for the impetus and to Richard
Ruth -- who got the ball expeditiously rolling -- along with Ruth Anne Faust, Elizabeth Lower-Basch,
Jane Petkofsky, Jane Schulman, Jim North, Cameron Tarry, and Jason Weiss. We have also had
Shabbat services available online each week, led by Rabbi Gilah, often in conjunction with Shirat
HaNefesh, the congregation in Chevy Chase that she also serves.
● Themed Shabbatot included a creatively musical Shabbat Shirah led by Rabbi Gilah and Jim North
(with appreciation to Debbie Linick who raised the idea); an Inclusion Shabbat organized by Toni
Popkin and led by local musician Nick May; a Healing Service featuring congregants’ poetry and
original compositions by singer-songwriter Joe Jencks; a Purple Shabbat service raising awareness
of domestic violence organized by Herb Levy; and our first-ever Pride Shabbat led by Richard Ruth.
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● We also celebrated Cameron Vanore and Cameron Tarry officially joining the Jewish community as
they completed their conversions as guided by Rabbi Gilah. Kol HaKavod!
● Kol Ami volunteers put up a sukkah at the home of Jason Wright and Erin Bueno de Mesquita. Our
thanks to the family for hosting the sukkah and Rabbi Gilah’s teaching on the first night of Sukkot.
Mark Graboyes and Mike Jawer co-led a thoughtful Kabbalat Shabbat service inside the Sukkah
later that week followed by a joyful celebration of Simchat Torah with Rabbi Gilah.
● Two children celebrated their B’not Mitzvah in the Fall: Clara Wright Bueno de Mesquita and Sarah
Baumgarten. Layla Eisenberg read her Bat Mitzvah parashah in the first month of Kol Ami’s virtual
Shabbat services, with her parents and grandparents kvelling on Zoom. This simcha was followed
by virtual Adult B’nai Mitzvah (see Adult Education). Next up will be Sean Bender-Prouty, whose
Bar Mitzvah is on August 1.
● A different kind of Community Seder was held on Zoom on the second night of Passover, with a
host of virtual contributions led by Steve Pershing and Mike Jawer, following in the footsteps of
Herb Levy, who led Kol Ami’s community seder for 19 years.

● Shavuot was observed in a revived way with a special minyan led by Jane Petkofsky and Jane
Schulman, followed by a Torah study session led by the Richard Ruth; second-day Shavuot services
coincided with one of the Adult Bnai Mitzvah services.
● Richard Ruth re-established occasional - perhaps even regular - Torah study sessions when he
helmed an exploration of parasha Emor with 30+ congregants immediately after the Healing Service.
● Havdalah was held at Erv and Laura Walter’s house, setting the stage for what we hope will be
additional Havdalah services appealing to many congregants. We thank Erv and Laura, as well as
Marlene Zakai, who gave a presentation on plans to expand the Capital Jewish Museum.
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● Kol Ami mourned the loss of beloved members Betsy Samuelson Greer and Toby Greenwald,
zichronam livrachah/m
 ay their memories be a blessing. Rabbi Gilah, supported musically by Amy
Frost Baumgarten and Leslie Lesner, led the memorial service for Betsy Greer. Richard Ruth led
Shiva for Toby Greenwald with family, friends and congregants who remembered her fondly dating
back to Kol Ami’s founding. Betsy and Toby both generously contributed their time and talents to
the congregation and will be recognized through awards named in their honor in the coming years
(see Honors Committee).
● We thank the entire adult B’nai Mitzvah
class for contributing funds for refurbishing
Kol Ami’s ark. The ark was a gift of
Fabrangen congregation procured through
the efforts of Mark Graboyes and Herb Levy
in Kol Ami’s early years. Mark and Herb
assisted again by referring Jane Schulman to
the craftsman who is completing this year’s
renovation. Yasher Koach to Jane and Willa
Siegel for coordinating this effort and to
Doug Dreyer for all the repairs and
renovations he’s done over the years.
Appreciation likewise goes to Scott Winter,
whose efforts will ensure that the sifrei
Torah will not be jostled when the ark is
moved.

Our newly refurbished ark will be unveiled when the
UUCA building reopens from the pandemic.

● We also thank Meryl Paskow for her tireless efforts administering Kol Ami’s virtual programming
calendar, coordinating with our gracious hosts at the Unitarian Universalist Church of Arlington
when the building was flooded and when COVID threatened, and for so reliably and creatively
ensuring that news of our services and related activities is provided to congregants in the
newsletter.
Next Steps: The Ritual Committee will be focusing in a big way on virtual High Holiday services.
Additionally, we’ll be considering guest clergy and musicians to feature in the coming year (such as
Hazzan Sabrina Sojourner leading a diversity-themed Shabbat), and we’ll initiate training for new and
continuing service leaders so they can be 100% comfortable.

(return to Table of Contents)
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Recipe Book Project
2020 Task Force: Madeleine Levy (chair), Aysegul Acar-Dryer, Susan Freiband,
Toby Greenwald (z”l) (continues in 2021).

Mission: To create a free Kol Ami recipe book to be distributed to congregants in print and electronic
formats. The recipes will be gathered from Kol Ami members and will adhere to Jewish dietary laws.
2019-2020 Activities:
● An Ad Hoc committee was formed and Kol Ami members were invited to submit their
favorite recipes and attach photos of their choice.
● An electronic format of the recipe book was created by Madeleine and it includes brief texts
about Jewish holidays, Rosh Hodesh, and separate chapters for recipes in chronological order
following the Hebrew calendar.
● Thus far, there have been few recipe submissions. We invite Kol Ami members to take some
time this summer and send us your favorite recipes.
2021 Next Steps:
● Continue soliciting recipes from Kol Ami members and submit texts to Rabbi Gilah for review
and accuracy of statements.
● Create a prototype of the recipe book for review by the Steering Committee.
● Edit, follow-up, and complete recipe book.

(return to Table of Contents)
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Security Committee
2019- 2020 Committee: Gordon Achtermann & Jon Baumgarten (co-chairs)
with Rick Hodges & Adam Beslove 2021 - continues
Mission: The Security team leads our community to
respond to the current threat environment doing
what we can on our own, partnering with our hosts
the UUCA, and reaching out to experts in the greater
Jewish community and in local law enforcement.
2020 Activities and Accomplishments: The team has
been working hard to make improvements in our
physical and then our virtual environment. Among
our activities are:
●
●

●

●
●

●
●
●
●

Increased physical security in JCEP classrooms, developing guidance and security kits and plans for
locking classrooms that meet UUCA guidelines.
Gordon Achtermann attended greeter training provided by the Community Security Service. CSS is a
national non-profit dedicated to training Jewish lay leaders on best practices for greeter programs and
synagogue security. Gordon brought this expertise back to the group.
Rick & Elenor Hodges along with Emily Schwartz Greco and Debbie Linick attended greeter and facility
training provided by the UUCA staff. This information is vital for all Kol Ami members who plan to use
UUCA kitchen facilities or serve as greeters or Shabbat hosts.
Continued the JCEP greeter program to monitor access to the building during Sunday classes
Assisted the UUCA to secure and implement a $100,000 Department of Homeland Security (DHS)
federal grant in FY19 to make capital improvements to facility security. In FY20 the annual DHS
security grant application allowed for reimbursement of operating as well as capital expenses. If the
FY21 application continues to make this allowance, Kol Ami may wish to apply for reimbursement of
guard services and other services.
Hosted Jewish Federation security experts who provide a written vulnerabilities assessment report
that was provided to law enforcement and the UUCA
Adam Beslove coordinated with a potential security consultant shortly before the COVID pandemic lock
down to solicit bids on assisting Kol Ami to draft security and emergency procedures manuals
Team members rotated responsibility to liaison with Kol Ami’s security guard hired for B’nai Mitzvah
and holiday celebrations
Jon Baumgarten researched electronic alert systems for the congregation and assisted Kol Ami’s
Coordinator and President in providing Zoom hosting and security in the virtual environment. Jon also
maintained Kol Ami’s relationship with law enforcement in Arlington County, Virginia State Police, and
FBI Fusion Center as incidents or threat assessments warranted.

2021 Next Steps:  Kol Ami activities are likely to remain virtual in the early months of the new fiscal year. This
gives the Committee time to plan carefully for security as we prepare to gather again in person. With rising
incidents of gun violence, racism and anti-Semitism, our work remains vital to the safety of the congregation.
In the upcoming year, our tasks include:
● coordinating with the UUCA on their continued implementation of the DHS security grant;
● finalizing updates to our insurance policy to account for guard services and health & safety concerns
when we resume in person activities;
● scheduling security training with the Jewish Federation and other experts;
● and finalizing plans to hire support and develop security and emergency procedures manuals.

(return to Table of Contents)
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Shabbat Hosting Coordinator
2020 Coordinator: Valerie Herold with Sign Up Genius Support from Debbie Linick
2021: TBD
Mission: The Shabbat Host coordinator helps Kol Ami
implement its policy of having each member unit volunteer
to host two Shabbat services annually and provides
instructions on hosting.
2020 Activities and Accomplishments:
● Updated Sign Up Genius to reflect new directions for
easier hosting, added customized reminder and thank
you letters.
● Assigned Shabbat Hosting dates 6 months in advance to allow
for a more organized system of inclusion and sense of
community. This also allowed the Membership Team to give
Shabbat hosts introductions to visitors in advance of Shabbat
to help ensure they feel welcomed.
● Launched the Shabbat Hosting cart with all the oneg supplies
clearly labelled and loaded for easy “roll-in / roll-out” use.
● Provided Shabbat host training on the updated pictorial guideline
that now fit on 1 page.
● Fulfillment of Shabbat Hosting via Sign Up Genius and assigned
dates appeared successful until the COVID-19 lockdown deemed
it necessary to switch to a virtual platform.
● Developed hygiene, food allergy & safety signage and procedures at the outset of the COVID
pandemic.
● Provide enhanced promotional material for prospective attendees (including brochures,
signage, and recent Washington Jewish Week articles about Kol Ami’s Junior Kol Amites and its
Inclusion Policy article)
2021 Next Steps:
● Until further notice, Virtual Shabbat will continue to be delivered via Zoom.
● We thank those who have provided technical and hosting support to Kol Ami’s Virtual
Shabbat & Minyan services including: Amber Baum, Jon Baumgarten, Ian Blumenfeld, Mike
Jawer, Debbie Linick, Jane Schulman, and Cameron Tarry.
● Once Kol Ami returns to in-person Shabbat, the Shabbat Committee and/or Coordinator will
resume assigning hosting dates to Kol Ami Members as per previous guidance.
(return to Table of Contents)
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Steering Committee
2020: Debbie Linick (Pres), Jane Schulman (VP), Ted Joseph
(Secy), Erv Walter (Treas), with Gordon Achtermann, Rayna
Aylward, Amber Baum, Jon Baumgarten, Lance Feiner, Toni
Popkin, Mindy Rudell, Jason Wright
2021: Jane Schulman (Pres), Jane Petkofsky (VP), Lance
Feiner (Secy), Erv Walter (Treas), Debbie Linick (Past Pres),
with: Gordon Achtermann, Amber Baum, Jon Baumgarten,
Dayna Davitz, David Friedman, Judy Greenblum, Collette
Major, Toni Popkin, John Staren, and Scott Winter
Mission: Kol Ami’s Steering Committee is charged with managing the affairs of the congregation on
behalf of its membership. The Committee has at least 5 members and not more than 15 and is
responsible for establishing the congregation’s Committees and appointing Chairs to lead them.
2020 Activities and Accomplishments: This year Steering considered and approved a wide array of
new programming conceived by the membership (in chronological order of approval): the Junior
Schmooze; a 2nd edition Kol Ami healing & poetry book; a Kol Ami recipe book; a cybersecurity
seminar; the Junior Kol Amite orchestra; a new Positive Aging Committee and a Long Range Planning
Committee. We are deeply grateful and inspired by the congregants who brought forth and are
undertaking new initiatives on behalf of Kol Ami. The congregation has benefited greatly from their
creativity and will continue to reap rewards from their generosity.
As a leadership group, we embarked upon several professional development activities. Within the
congregation, we started the year affirming a “brit” (covenantal relationship) for our sacred work in
governance and approving a new congregational communication policy carefully researched and
presented by our Coordinator. Through our covenant, Kol Ami’s leaders seek to provide a safe place
to talk about difficult matters with passion and compassion. Our communication policy upholds the
ideals of civility in our discourse and endeavors to streamline official communication across our
listserv, website, social media and other marketing.
We strengthened resources beyond the congregation, welcoming leaders from the Jewish Federation
and the JCC to discuss plans for the growing NoVA Jewish community and deepening partnerships
with Kol Ami. Debbie led a discussion for Reconstructing Judaism’s (RJ) leadership on civil discourse.
RJ interviewed several Kol Amites for an upcoming article about our “welcoming community.” This
theme continues to infuse the work of our Membership and Ritual Committees and our congregation
in its entirety. As plans to host Reconstructing Judaism’s 2022 Plenum in our own Tyson’s Corner get
underway, Kol Ami aspires to have our radical welcome on full display as a local host congregation.
Life changed when the COVID pandemic struck the DMV and our congregation itself. Steering pivoted
quickly with expanded offerings listed throughout this report: new minyan services, a congregant
discussion board, weekly Shabbat and Tot Shabbatot, Tikkun Olam opportunities, book discussions and
adult education programs. We held Rapid Response talks in between our monthly steering meetings
and held a Congregational Check-In for members to talk openly about our evolving pandemic response.
Next Steps in 2021: Our leadership will continue to prioritize the safe inclusion of our members and
the wider community, envisioning creative ways to build virtual community until we are able to meet
again in person. Our Annual Meeting and Long Range Planning survey will provide opportunities for
members to partner in visioning High Holidays, children & family programs, and the vitality of Kol Ami
in the coming years. (return to Table of Contents)
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Tikkun Olam Committee
2020 Tikkun Olam: Collette Major (chair), Cameron Tarry, Mattie Cohen
2021: Collette Major (chair), Mattie Cohan, Devon Staren, and we are still recruiting!
Mission: The Tikkun Olam Committee seeks out and organizes opportunities for volunteer action.
Within Tikkun Olam, the Nitzavim Committee was established to provide members with collective and
individual ways to reflect our Jewish values through advocacy and education in the face of
contemporary threats, particularly related to immigration.
2020 Activities and Accomplishments included:

● A very successful annual High Holidays drive to support Lutheran Social Services’ refugee
program. We supplied enough goods to support up to 40 different families with their various
needs.
● Involvement in Good Deeds Day, where we had planned to collaborate with Agudas Achim to
support EcoAction Arlington. Unfortunately, the event was cancelled due to the pandemic.

● Partnering with the Care & Concern Committee to write a Tikkun Olam letter to the
congregation offering ways to volunteer and donate during COVID. Deep thanks to all the Kol
Amites who supported this effort by: sending “Colors of Gratitude” thank you cards in their
community; bringing meals and medicine to members in need; and supplementing the much
needed Rabbi’s Discretionary Fund.
● A deep dive into the committee’s programming to re-evaluate what is working, what should
be phased out and replaced and how to build a well-rounded program to support all of our
different kinds of members.
2021 Next Steps for the Tikkun Olam Committee include:
● Developing:
o programming
o communications- both internally and externally
o new events and more opportunities for sustained involvement
● Continuing both the LSS High Holidays Drive (TBD based on regulations and safety concerns)
and our Good Deeds Day/EcoAction Arlington;

● As we continue to adjust to this new world we are living in, we’ll be providing the congregation
with both small and large ways we can make an impact in our community until we are able to
support organizations in a more traditional and in-person format. We will also share inspiring
stories about how people and communities are lifting each other up, because who doesn’t
love hearing about amazing people doing amazing things?
● Replacing our January MLK event with a new event, new date and new organization to
support. We’re still working on this and will update the Steering Committee when a final
proposal has been pulled together.
(return to Table of Contents)
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Treasurer
2020: Erv Walter / 2021: continues
Mission: Kol Ami’s Treasurer receives all dues and monies contributed or raised by the Community,
prepares budgets, and maintains the Community's financial books and bank accounts. With a small
respite in his tenure, Erv Walter has served in this role for Kol Ami with dedication and
professionalism since its earliest days. In this past year, he has undertaken some significant initiatives
that bear noting.
2020 Activities and Accomplishments:
● Kol Ami has established two new accounts:
1) Betsy Greer Memorial Fund: We thank Betsy Greer (z”l) for her generous legacy donation
of $50,000. This grant has been placed in an interest bearing bank account as the Steering
Committee develops recommended guidelines for its use. Erv is
developing guidelines for other congregants who may wish to
consider Kol Ami in their estate planning.
2) A Reserve Account: Kol Ami has never had a formal reserve
account, some years we finished with a surplus that could be
applied to the following year, others we barely eked through.
With our first-ever surplus last year above $20,000, the
Committee has approved establishing an interest bearing reserve
account.
 on-profit organizations normally retain a reserve account for 6 months of operating
N
expenses (which would be $50,000 for Kol Ami).  With $8,000 expected to go into reserves
this year, Kol Ami could achieve that goal within 4-5 years.
● Strong revenues from High Holidays (over $10,000) and contributions from Kol Ami’s 2019
sustainer program ($17,000) were the vital foundation for the congregation’s financial health.
These funds allowed the congregation to expand our budget from last year’s $81,000 to
$106,000. The additional funding allowed for:
○ expanded hours for the coordinator position,
○ hiring a Tot Shabbat coordinator,
○ security support for large programs,
○ unanticipated costs from last summer’s UUCA flood,
○ and increased programming in the UUCA and virtually.
2021 Next Steps: With a continued strong sustainer base, Kol Ami will have growing flexibility
to expand our professional and clergy support for vital adult and children’s education programs
and other initiatives while maintaining a modest but necessary reserve fund. Erv wrote and
submitted Kol Ami for a $3,800 federal Payroll Protection Program (PPP) grant during the COVID
pandemic. We anticipate the funds to arrive this summer and help defray anticipated losses in
2020 High Holiday revenues when services are held virtually.
(return to Table of Contents)
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Tot Shabbat Coordinator
Coordinator: Andrea Cate
Mission: In January 2019 Kol Ami began holding monthly Tot Shabbat worship services for children
ages 1-7 years old and their loving adults. The goals of our Tot Shabbat programming are:
● to offer positive Jewish experiences for families with young children;
● to introduce families with young children to our Kol Ami community; and
● to build Kol Ami’s membership to include families with young children
Andrea Cate, an active leader in the Greater Washington Jewish community, has been Kol Ami’s Tot
Shabbat Coordinator since the program’s inception.
2019-200 Activities and Accomplishments: During her time with us, Andrea has welcomed over
twenty families with young children to her Shabbat offerings. Tot Shabbat reaches families within
and beyond the congregation through direct emails, website & enewsletter postings, Facebook
announcements on our page and in other groups and media sources Meryl and Andrea develop.
Twice each year, Kol Ami works in partnership with the Jewish Community Center of Northern
Virginia’s Growing Jewish Families program to introduce new Jewish families to our congregation.
After Tot Shabbat services, families are welcomed to the congregational oneg, where we make
kiddush and break bread together.
During the COVID-19 time, in an effort to help
build and maintain connections and to help
families cope, Kol Ami has been offering Tot
Shabbat virtually via Zoom on a weekly basis.
Each 30-minute worship service includes prayer,
movement, music and gratitude, as well as a
Hebrew word of the week and a lesson about a
holiday or Jewish value. We hope to continue
this weekly service as long as our families tune
in and participate.
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May our congregation continue to go from strength to strength!
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